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Minutes of a meeting of Bilsington Parish Council held at Bilsington Village Hall on
Thursday 12t February 2026 at 7:00pm.

Present: Councillors; S Hudson (Chair), M Bilham, A Evans and R Thompson.
In attendance: Peter Setterfield, Parish Clerk & Responsible Financial Officer.
Also present: P New (Neighbourhood Watch).

Apologies for absence:
Clir L Lawson, Clir L Harman (ABC) & Clir B Barrett (KCC)

Declarations of interest:
There were no declarations of interest.

Neighbourhood Watch:
Report attached.

Kent County Councillor’s Report:
No report submitted.

Ashford Borough Councillor’s Report:

Sorry | cannot be with you this evening. Tonight, | am in the ABC Cabinet 2026-27
budget setting meeting ahead of Full Council on 26" February. Prior to talking about
this, | have noticed that, for some reason, Bilsington PC meetings now clash, on
almost every occasion, with either ABC activity or Ruckinge Parish Council. This
makes it difficult for me, but | will do my best to maintain some presence, even if only
briefly or by alternating which parish | attend. Please rest assured that | remain
available to you and to Bilsington residents via the usual channels; by phone, email
or social channels.

The annual budget is obviously the focus at this time of year. This year Government
announced a 3 year settlement for local councils. Ashford, as for many rural
boroughs, came off slightly worse than previous years as priority was given to urban
and coastal areas of deprivation. However, as is usually the way with these things,
Government takes with one hand and gives with the other and so over all ABC is
happy and confident with its financial position at present. Careful financial
management and no vanity projects by this administration have ensured that we are
in a sound financial position. Our budget sets out how we will continue to deliver
against our key Local Priorities and Projects. These include:

e Major focus on redeveloping key town centre sites: Kent Wool Growers, Park
Mall, the former Odeon, and former Civic Centre.

e Ongoing programme to deliver around 1,000 new council homes over the next
decade.

e Continued initiatives to reduce homelessness, which remains one of the
biggest risks to the council. This includes purchasing properties and
repurposing stock for temporary accommodation.

The borough council tax rise will be 2.99%, or £5.79 per year for every Band D
property, if approved at Cabinet and Full Council. It is important that councils levy the
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increases allowed. Costs, as we are all personally aware, are constantly rising and
Government calculates the permitted annual increase into the funding they allocate
local councils — so if a council chooses not to levy as it can, then the shortfall
inevitable means service or staffing cuts, or additional borrowing.

You may have seen that Government have published consultation on the 4 options
put forward by the Kent councils for Local Government Reorganisation in Kent.
Maybe the Clerk could circulate the link? | have shared it on my Facebook Page.
Ashford’s preference is for 4d — which proposes reorganisation around transport
routes and proposes a slightly higher number of councillors. The biggest threat from
LGR to local democracy is the reduction in local representation. But then, | would
say that, wouldn’t I? Please do look at the proposals and put in your view.

Lastly, in case you haven'’t seen it elsewhere, I'd like to bring your attention to our
Beat Officer, PC Stuart Picton, will be holding a Coffee with a Cop session at
Hamilton Tea Rooms between 2-3pm on Wednesday 18" March.

Chair’'s comments: The meeting dates were agreed by the Council on Thursdays as
suitable for its members any potential clash of dates was incidental as neither the
Borough Council or Ruckinge dates for the full year had been published. The link for
the consultation of Local Government Reorganisation has been circulated to all
members.

Public participation:
The agent for the Planning consultation on Lanary Oast spoke to clarify the reasons
behind the application and the owner’s circumstances.

Minutes:
The minutes of the Parish Council meeting held on 18" December 2025 were
submitted, agreed as a true record and signed by the Chair.

Highways:

The Village Gateway on Bonnington Road and Ashford Road have been scheduled
for installation and notices of road closure have been posted to allow the works to be
safely undertaken. Unfortunately the funding from the Kent County Councillor has
proved to be unavailable as it has to be an internal application as opposed to one
submitted by the Parish and the cost has already been settled. This will be taken
forward with the member to see if he can assist with the second phase of the project.

Whilst the Highways Improvement Team have stated that nothing can be done with
Rucking Road, the Officer is changing roles and a replacement will be instated in
due course, when this has occurred a fresh approach to the issue will be raised.

Planning Matters:

Planning application PA/2025/2253 Lanary Oast, Ashford Road — Removal of
conditions 1 and 2 of planning permission 17/01806/AS — Amended description —
Description has been amended to provide a more accurate representation of the
proposal.
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Resolved: The Parish Council will support the decision of the Borough Council
if it is mindful to grant the application.

Planning application PA/2025/2392 Weavers Cottage, Ashford Road - Listed
building consent for a two-storey rear extension and associated works to include
dormer windows following the demolition of both the side and rear later additions.

Resolved: The Parish Council supports the application.

Planning application PA/2025/2366 Weavers Cottage, Ashford Road — Proposed
two-storey rear extension and associated works to include dormer windows following
the demolition of both the side and rear later additions.

Resolved: The Parish Council supports the application.

Planning application PA/2025/1347 The Priory Home Farm Livery, Priory Road —
Change of use for the existing livery business to sui generis for therapeutic classes
with the existing livery animals and those specifically kept for equine therapy, along
with general riding & carriage classes (Retrospective).

Resolved: The Parish Council object to the application as not all
licenses/permissions for the activities are in place including but not limited to
the kennels and the mobile home. The Parish Council is also concerned about
the cumulative effect of traffic with the other businesses both on site and
adjacent namely the tea rooms, weddings, campsite and burial ground.

Planning application PA/2025/1843 Ragstones, Newchurch Road - Proposed
single-storey side extension to form a garage.

Resolved: The Parish Council supports the application.

Planning application PA/2026/0064 Mulberry House, Brisley Lane — Proposed
detached triple garage with loft room.

Resolved: The Parish Council has no objection to the proposal subject to the
garage remaining ancillary to the domestic dwelling.

Finance:

Schedule of payments:

Staff costs December £544.06
Staff costs January £460.57
Clerk’s expenses £19.60

Resolved: To authorise the payment of the items in the schedule of payments.

Village Hall:

Clir Bilham reported that a whole building risk assessment is to be carried out prior to
the renewal of its insurance. The last financial year due to reduction in and
cancellation of events an overall loss of £769 was incurred.

The annual fruit and flower show is being absorbed into the Village Hall operations,
this year’s show will be on 18t August.



1243. Information Technology Policy:
Report BPC/25/010 brings to the Parish Council a new policy concerning
information technology.

Resolved:

1. To receive and note Report BPC/25/010
2. To receive and adopt the Information Technology Policy.

1244. Other items for information:
There being no further business the meeting closed at 9:00pm.



NEIGHBOURHOOD WATCH
PERSONAL ACTION PLAN

2026

For

91725 Peter New B.E.M.



Kent Police Volunteer& Community
NHW.

January 1st 2026

JANUARY 2026.
By 91725 Peter New. Police Volunteer & Community Neighbourhood Watch

| do not for one moment anticipate that 2026 will in anyway slow down on crime
challenges from what we faced in 2025, in fact | expect an increase. Scams will
come harder and faster, and | expect an absolute flood which we will need to be at
our best to resist and help our vulnerable and elderly who will especially be targeted.

Most of my report is my personal action plan to tackle crime in 2026.

This is my planned statement about how | will work. This report is my scene setter for
2026.



| will look to see and support the Beat Officer principle of the Kent policing model
launched in June of 2023, which is only just reaching full establishment.

| will look to support and help deliver the principles, goals and targets of the Police
and Crime Commissioner’s Police Plan.

THE KEYWORD IS.......... PREVENTION especially avoidable and preventable
crimes.

“The defining features of Neighbourhood Policing can be traced back to
Peelian principles. The clear emphasis being on prevention.” (Sir Robert Peel
1829 established the Met Police)

This fits exactly into the role of Neighbourhood Watch (NHW). This is my bread-and-
butter work.

NHW working together, looking at crime trends and crimes in the wider district we
can keep communities as crime free as possible and the residents free from being a
victim of crime.

Equally as important to keep residents, especially the vulnerable and elderly, free
from the fear of being a victim of crime also. Criminals will target those groups!

Never ever has there been a mandate to be organised and responsive to crime
activity, but every step of the way we have the most proactive crime prevention plans
and strategies we can.

It will allow us to set out to other partners and the police “this is all we are doing in
the locality and the community.” Our partnership will now be developed still further
with your support, and we head into the 2026 in good shape with clear objectives of
the challenges we face.

In 2026 my plan will work as follows.

| will meet with the Police Crime Commissioner.

| will meet with the Members of Parliament for the area.

| will work with KCC Councillors for each area.

| will bring/or send a report to each council meeting that | attend.
| will attend as many council meetings as | possibly can.

| will attend, if possible, The Annual meeting of each Council and make a
presentation.

| will continue to build NHW membership and surrounding areas NHW Membership
| will continue to engage with residents through many forums

| will continue to use the Facebook facility across all groups | contribute to.



| will look to explore other communication platforms during 2026, which were piloted
in 2025.

| will look to use the council websites for the issuing of crime prevention advice.
| will contribute to Council and Councillors Newsletters with any space granted.

| will develop still further the number of magazines | now contribute to, as these
reach many elderly and vulnerable people who do not have access to modern media
platforms as they are hand delivered to each door.

NEIGHBOURHOOD WATCH PLAN for 2026

By 91725 Peter New B.E.M. Kent Police Volunteer & Community NHW
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This will be the plan that | work to during 2026. | will present this to my
Neighbourhood Watch Members and to partners especially the following.

Individual councillors

Community and Parish Councils across the District

Ashford Borough councillors

Kent County Council councillors

Any agency that helps to provide support to the Community.
Support the Police Crime Commissioner in his campaign’s goals and
targets.

To press for an intelligence lead crime prevention approach in areas.
To meet with MPs, KCC Councillors and local councillors

Support other NHW areas across Kent with help, advice and campaigns.
0 To continue to review throughout the year and try to improve and be
better.
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| will look to work as closely as possible with Kent Police especially the Beat Officers
to help keep the communities safe and secure. Shortfall of police performance will be
raised in a constructive way, supporting their stated principle of “Challenge
ourselves to improve”

My work will be to keep residents as crime free as possible and, also as important,
free from the fear of being a victim of crime.

That will be achieved by:

1. Providing as much crime prevention and safety advice as possible to prevent
crime occurring in the first instance. PREVENTION IS THE GOAL

2. When a crime has occurred, to prevent a similar crime nearby and then
prevent a crime trend developing across the wider district, whilst at the same
time support front line officers to obtain evidence, withesses, and information
to assist in investigations whilst supporting the victims of crime.

3. The re issue of crime prevention and advice from the information learnt from
crime investigations.

4. Being a critical friend to the police and help identify and rectify perceived
shortfall of performance by the community.

IN SIMPLE TERMS

Can we prevent crimes in the first place? if they occur can we provide as much
support to the Police as we can and support the victims. Can we learn from
those crimes and issue better more informed and targeted crime prevention
from those “lessons learned”.

HOW WILL | ACHIEVE THAT?

Recruiting, growing and developing still further NHW across the District
Support and help develop other NHW districts across Kent.

Develop still further Facebook groups across communities.

Develop still further other media platforms to communicate quickly with
communities e.g. Nextdoor, WhatsApp, X (Twitter) building on 2025 work.
5. By writing and contributing to Community magazines.

6. By writing and contributing to Council Newsletters and Magazines.

7. By writing and contributing to Individual Councillors newsletters.
8
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. By developing still further NHW on Council Web sites.
By contributing when requested by local and national media platforms.
0. To make presentations at the Annual Electors meeting of Parish and
Community Councils
11.By holding public Engagement meetings and surgeries through the year.



Items 2,5,6,7,9,10 and 11 above are essential to address my concerns that Kent
Police rely heavily on internet platforms to communicate, many residents especially
the elderly and vulnerable in communities only have a landline telephone. My plan
will not and must not leave them behind.

| make no comment on the effectiveness or how Kent Police communications
platform MY COMMUNITY VOICE has worked to date or is working. That
assessment will be made by the end users, the people in communities! | have a
proven track record with NHW over 7 years, it will be for MCV to try to match those.
The public will judge. Our residents are not actually too concerned how they are told,
they just want to be told! The public will select on performance and consistency.

Residents and councils will decide on performance and effectiveness, and | am very
confident that my work with Neighbourhood Watch in communities has stood the test
of time and my performance will continue to grow and develop very strongly.

My continued goal is to lobby and seek a root and branch review of communications
in Kent Police with very simple terms of reference.

‘How does Kent Police want to communicate with residents in the years 2026 to
2030’. Can those communications be braver, quicker and more effective.

‘How are current communications working and their effectiveness?

‘What are the approved methods for use in the communications process and are
they still right and effective in 2026 to 2030.

This year my own personal 10-point approach which will be:

1. To carry out proactive CRIME PREVENTION with special attention to the
elderly, and vulnerable residents who will always be targeted by criminals.
Special groups will require special attention. This will involve having a
constant developing and adjusting “DYNAMIC ONGOING RISK
ASSESSMENT “of what we will face. Also called CLOUDS ON THE
HORIZON



. To target PREVENTABLE and AVOIDABLE crimes to reduce demand on the
police. To support delivery of the Police and Crime Commissioners Plan for
policing of Kent.

. IF CRIMES OCCUR:

Try to prevent further crimes in the direct area.

To support victims of crimes.

To support and assist operational police colleagues and make appeals/collect
evidence, especially any form of CCTV.

To go again into the community with crime prevention from lessons learnt.

To look and act quickly where crime trends occur in the wider Kent areas.

. To target ANTI SOCIAL BEHAVIOUR/ CRIMINAL DAMAGE!/ FLY TIPPING &
RURALCRIMES, ESPECIALLY ANIMAL CRIME.

. To target DRUG ACTIVITIES that drive so much other crime.
. To target KNIFE CRIME

. To target VIOLENT CRIME and especially support the VIOLENCE AGAINST
WOMEN AND GIRLS CAMPAIGN and push for prevention to be to the
forefront.

. To try to stay ahead of the SCAMS/BOGUS CALLERS/ROGUE TRADER
EVENTS develop still further MY FACEBOOK SCAM LIBRARY

. To continue to build a strong NHW MEMBERSHIP across the District and to
ENSURE ALL CRIMES are reported and crime numbers obtained so that the
progress can be followed up on and the police can be held to account on lack
of perceived response/shortfall in performance and then raise concerns in the
correct manner to try to improve.

10.PUBLIC ENGAGEMENT To hold regular Public Engagement meetings using

many of the Community Hubs that now operate. These events will allow face
to face dialogue with residents and will require the operation of that
underused skill we all have which is “LISTEN TO RESIDENTS CONCERNS
AND WORRIES”

That also will be a major factor in shaping ongoing crime prevention from myself and
to provide vital intelligence, especially to Beat officers to help shape and plan
proactive patrols and interventions on hot spot issues.

SPECIAL PERSONAL CAMPAIGNS THAT WILL SUPPORT MY GOALS

1. OPERATION ROLLING THUNDER



The ongoing building and growing of Neighbourhood Watch across the Ashford
District. To support East Kent Colleagues in Canterbury Folkestone and New
Romney District NHW Groups. To support the many other NHW groups across
the whole of Kent.

2. OPERATION HORIZON

To continue to work and develop relationships on new build sites with
planners, developers, sales teams, councils and councillors to enrol
residents into NHW from the moment they move into their new
homes.

NHW is about preventing crimes, but | am also a community builder
too!

Crime cannot flourish in communities that are alert, vigilant and care!

3. OPERATION EVEREST

To continue to develop and build my membership of Nepalese
residents into NHW to help prevent the targeting of this group in
our communities.

A Nepalese resident will be in the NHW scheme for the road or
area they live but will also be in a special alerting communication
group for Nepalese persons anywhere in Kent.

If information is received from the police or the community of a Nepalese
family being targeted, | can alert Nepalese families across Kent.

4. OPERATION GUARDIAN ANGEL

Developed to help protect the vulnerable and disabled in our
communities who will be targets for Scammers, Rogue Traders,
and Bogus Callers not just by phone or computers etc but also by
face to face on their doorsteps. Add a relative’s details to the



vulnerable persons details so a family member is helping with the
warnings This is vital with helping my members with dementia.

5. OTHER CAMPAIGNS
To continue to support all other campaigns and react to a sudden
crime trend for example,
DRUGS (remember this crime drives so much other crime in
communities.
VIOLENCE AGAINST WOMEN & GIRLS
ALL VIOLENT CRIME
KNIFE CRIME and KNIFE CRIME CAMPAIGNS
RURAL CRIME
HERITAGE CRIME
ANIMAL CRIME
FLY TIPPING
ANTI SOCIAL BEHAVIOUR
CRIMINAL DAMAGE
TO DELIVER THE CRIME COMMISSIONERS SPECIAL
CAMPAIGNS THROUGH THE YEAR INCORPERATING
POLICING PRIORITIES.
BE READY TO RESPOND TO ANY OTHER DEVELOPING
CRIME TREND OR RISK.

6. COMMUNICATIONS
To continue to explore and develop and improve communications
into the community.

Emails, Facebook, WhatsApp, Nextdoor, Magazines, Council
Websites, Council Newsletters, Councillors Newsletters,
Community newsletters.

The newsletters and magazines ensure | leave no
elderly/vulnerable person behind as they may not have modern
media platforms just a landline telephone. To use local media and
national media when the opportunity arises.

IMPORTANTLY WITH ALL NEIGHBOURHOOD WATCH WORK.



To be on the front foot and proactive to provide an intelligence led model
to support the police and be dynamic and relentless on crime prevention
and safety advice to keep communities free from crime and residents
free from the fear of being a victim of crime. Above all react to sudden
changes in crime trends. | have the honour to serve the communities,
and this document provides a plan to achieve that most important goal.

Thank you Peter.
Peter New 91725 Police Volunteer & Community Neighbourhood
peternewi@aol.com and 07768437422



