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Statement of Variances - Year ended 31 March 2026

Instructions for completing this template:

1. Enter figures per the AGAR in the cells highlighted in light blue. This will automatically calculate a difference and a percentage change between vears.

2. If the variance is within 15%, no explanation is required (except fixed assets). However, if it is outside this threshold, the percentage difference will highlight in yellow and an explanation is required.
3. Explanations should be entered in each section, quantified to show the fiqures for each vear. This will automaticallv calculate the remaining difference and the percentage unexplained.

4. Once a sufficient explanation has been given to bring the percentage within 15% between years, the percentage difference cell will highlight as 'green’ in the ‘adjusted' line.

Please note that for fixed assets, reqardless of the percentage change in the figure, an explanation is required for the movement.

2024-25 2025-26 Difference Additional comments / explanations

Box 2: Precept or Rates and levies 8,011.00 9,780.00 1,769.00 22.1%

Audit 5.00 5.00

Bank charges 100.00 100.00

Clerk's expenses 50.00 50.00

Highways improvements 450.00 450.00
rBox 2: Precept or Rates and levies (adj 1,164.00 14.5%]| No further explanation needed
IBox 3: Total other receipts 77.00 714.00 637.00 827.3%

Refund subscription 55.00 55.00

Refund Bank charges 28.00 28.00

Interest received 54.00 54.00

Grant received 500.00 500.00
rBox 3: Total other receipts (adj - 0.0%| No further explanation needed
|Box 4: Staff costs 5,301.00 5,371.00 70.00 1.3%

rBox 4: Staff costs (adjusted) 70.00 1.3%| No further explanation needed

|Box 5: Loan interest/capital repayments = = - #DIV/0!

rBox 5: Loan ir pital repay j - 0.0%| No further explanation needed
IBox 6: Other payments 1,932.00 4,849.00 2,917.00 151.0%

Village entry gates 2,654.00 2,654.00

rBox 6: Other pay j 1,932.00 5,349.00 263.00 13.6%]| No further explanation needed
|Box 9: Fixed assets plus long-term investments 8,215.00 13,266.00 5,051.00 61.5%

Village entry gates 5,308.00 5,308.00

Toshiba laptop - 250.00 |- 250.00

Asus laptop - 196.00 |- 196.00

HP Envy printer - 60.00 |- 60.00

Acer laptop 249.00 249.00

rBox 9: Fixed assets plus long-term i j ) - 0.0%]| No further explanation needed

|Box 10: Total borrowinas = = - #DIV/0!

rBox 10: Total borrowings (adjusted) - 0.0%]| No further explanation needed
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